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	1. Summary information

	School
	HIGHFIELD Community Primary School

	
	Financial Information
	Review Information

	Academic Year
	2020-21
	PP budget 2020-21
	£61,020
	Date of most recent PP Review
	July 2020

	
	
	Carry forward 2018-19
	   
	Number of pupils on register as of Oct 19
NNONNOVEMBER2018
	 46

	
	
	TOTAL PP BUDGET 2019-20
	£61,020
	
	

	Total number of pupils on role
	110
	Expected Budget Numbers - pupils eligible for PP
	46
	Date for next internal review 
	Jan 2021



	Current attainment                  BASED on 2019 DATA DUE to NO SATS IN 2020	

	
	Un-validated data

	
	PP Children
	All Pupils in School
	All pupils Nationally
	All pupils LA

	% of children in Y6 working at expected standard or better in reading
	33%
	71%
	73%
	76%

	% of children in Y6 working at expected standard or better in writing
	50%
	77%
	78%
	81%

	% of children in Y6 working at expected standard or better in GPS
	50%
	71%
	78%
	81%

	% of children in Y6 working at expected standard or better in maths
	50%
	               77%
	79%
	81%

	% of children in Y6 working at expected standard or better in RWM
	33%
	71%
	65%
	67%

	
	
	
	
	

	Progress in Reading
	-0.4
	0.9
	0
	1.1

	Progress in Writing
	-0.8
	0.7
	0
	0.4

	Progress in Maths
	3.7
	2.5
	0
	1.1

	
	
	
	
	

	% of children in Y2 working at expected standard or better in reading
	0%
	65%
	75%
	76%

	% of children in Y2 working at expected standard or better in writing
	0%
	41%
	69%
	70%

	% of children in Y2 working at expected standard or better in maths
	0%
	71%
	76%
	75%

	% of children in Y2 working at expected standard or better in reading, writing and maths
	0%
	41%
	65%
	65%

	
	
	
	
	

	% of Y1 children reaching the expected standard in the phonic screening check
	71%
	82%
	82%
	84%

	% of pupils who meet the expected standard by the end of Y2 
	86%
	94%
	                    _
	-

	
	
	
	
	

	% of EYFS children reaching Good Level of Development
	75%
	62%
	72%
	73%

	% of EYFS children reaching at least expected in all profile goals
	75%
	62%
	-
	73%

	% of EYFS children reaching at least expected in reading
	75%
	62%
	75% reading and writing combined
	75%

	% of EYFS children reaching  at least expected in writing
	75%
	62%
	
	72%

	% of EYFS children reaching  at least expected in maths
	75%
	69%
	79%
	77%





	2. Planned expenditure 

	Academic year
	2020-21

	The three headings below demonstrate how Highfield Primary are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school strategies

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Increase proportions of pupil premium reaching and exceeding expected standards
and making positive progress
	Improve quality first teaching
CPD -
KS1 staff to complete Talk boost training.
Writing training with a focus on sentence level and non negotiables.
Maths courses with particular focus on problem solving and reasoning aimed at all staff across all phases to stretch more able to reach Greater depth as well as supporting children that are struggling.

Times up challenge (LA)

	Outcomes in EY/Phonics showed lack of readiness for next phase of learning.
To aid the transition from EYFS to KS1.
Lesson Observation evaluations
Pupil Progress Meetings


Member of staff trained to deliver materials



	Lesson observations
Work scrutiny
Staff/pupil discussion
Staff meeting reflections
	HP/TA/DD/ST
	July 2021

	Children will show high levels of engagement with reading and will access 
Improved guided reading
Phonics  - staffing to deliver effective phonics lessons
 
	Skills focus in lessons  Interventions – phonics, guided reading, target readers
1:1 phonics support
Lexia
Phonics taught on a daily basis from Nursery upwards
Update resources on the School Library bus and in all the classrooms
School to purchase new Reading scheme to work alongside our teaching of phonics.


	Outcomes in EY/KS1/2 showed lack of readiness for next phase of learning.
Pupil questionnaires and interviews
Reading records


	Regular monitoring of phonics and reading sessions
SLT to read with children for moderation
 
	HP/ST
	July 2021




	Total budgeted cost
	£8,000

	


	

	ii. Targeted support

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Children who have additional needs, who have gaps in learning or are at risk of falling behind or not making the progress expected of them will be supported through effective intervention to help them to catch up.
	Have a higher pupil adult ratio by appointing a new full time TA so that Reception class will have full time support.
Use of focused pupil progress meetings to raise staff awareness of the progress of individual children and to identify key targets for the next term 
Teacher SC / TA delivery of interventions BRP & First class @ number
Precision Teaching
IT KIT
Talk Boost
Level 3 TA to become HLTA - DD



	






	Pupil Progress Meetings have enabled leaders to engage with staff members and identify the specific gaps in children’s learning. 
This will provide least able children with focused regular support through a variety of interventions.






	· Targets
· Children’s books
· Assessment information
· Pupil Premium Register of interventions
	HP/DD/ST
	Termly












	Pupils eligible for PP will have their social and emotional needs met
	Effective engagement of children in activities to support wellbeing:
2x weekly nurture group Summer term
1x weekly Nurture group Autumn/Spring term
Early intervention involving parents and external agencies
A focus on mental health provision in school with a named lead teacher. Also to work with Gateshead SCITT trainees to develop mental health provision

	Early identification and intervention
Children to be given opportunities to develop ‘life skills’ outside of the classroom environment
Support for pupils around mental health issues
	· Regular review meetings with HT
· Case reviews
· Pupil Premium Register of interventions
	ST/DD
	Termly





	
	
	
	
	
	

	
	
	
	
	
	

	Total budgeted cost
	£44,000


	iii. Other approaches

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Children are provided with experiences outside of their normal range which will
Promote understanding of the wider world and aspirational thinking.
	Performance in musicals
Attending Trips and School visits
Supported access to educational visits
Additional educational visits 
	Pupils are able to draw on these experiences in their reading (comparisons) and other learning including vocabulary development.
EEF – arts participation increases positive engagement
Our own experience of taking children on visits
	Monitoring of lessons
Feedback from pupils/parents
	ST/DD
	Termly

	Total budgeted cost
	£9,000












	

	3. Additional detail

	
In this section you can annex or refer to additional information which you have used to support the sections above.
· Intervention focus has changed to include more reading across the whole school.  Teaching Assistants carryout 1:1 target reading clubs every day during lunchtime period.  
· More high quality resources have been purchased; for example reading and guided reading books.
· The children have gained so much from residential visits and school visits in terms of developing confidence and building self-esteem.  It is particularly effective for children who find academic work challenging – many of them can shine in these alternative activities. 
· Funding was also used, and will continue to be used, to provide school uniform for targeted, vulnerable PP children.
· Funding was also used, and will continue to be used, to provide free breakfast club to all. 
· Funding was also used, and will continue to be used, to pay the full cost for school trips/visits/educational additional costs for targeted, vulnerable PP children.


% intended spending of 2020/21 grant
[bookmark: _GoBack]Teaching assistants 	60%	
Educational visits	15%
Staff Training and Development	20%
Psychological services	5%





1
